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2nd Annual
ENHANCE Health Network

Leadership Conference
- +

September 26-27, 2016 | Lincoln, Nebraska

ENHANCE Health Network is developing clinical integration and population health management capabilities across
the region as a means of laying the foundation for creating accountable communities for health. The annual
leadership conference is a mile marker event to review our successes and challenges in executing upon the
strategic and operating plan, to learn from each other regarding the development of clinically integrated care,
population health management capabilities, and to better understand how health care delivery systems partner with

other members of the care continuum in their communities to effectively improve the health of their communities.

This conference is intended for physicians, physician assistants, nurse practitioners, nurses, and healthcare
executives representing ENHANCE member organizations, affiliate members, leadership teams, board chairs,

committee members, and special guests.

Download complete agenda (enhance-live-agenda.pdf)

Conference Objectives

At the conclusion of the conference, the participant should be better able to:

1. Apply key takeaways from best practice examples of bridging health care delivery to public health and other
community-based members and stakeholders to make measurable improvements in overall health and health

care.
2. Explain the centrality of a culture of performance improvement and how it can effect change at the community

level.
3. Participate in the planning and implementation of near-term strategies and tactics.
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ON-SITE

Conference Venue

Embassy Suites by Hilton - Lincoln

http: s ites3.hilton.com/en/hotels/nebraska/em -suites-by-

hilton-lincoln-LNKESES/index.html)
1040 P Street

Lincoln, NE 68508

Directions » (http://emba ites3.hilton.com/en/hotels/nebraska/embassy-

suites-by-hilton-lincoln-LNKESES/maps-directions/index.html

WEBCAST

You have the option to join the conference via webcast from your browser using a computer, an i0S, or Android

device.

System Requirements
This internet streamed activity is designed for use with:
+ the latest version of Internet Explorer, Mozilla Firefox, Google
Chrome, or Safari; and

- wired broadband or wifi internet connection

« Speakers or headphones

Download webcast agenda (enhance-webcast-agenda.pdf)

Continuing Education Credit
Physicians

The University of Nebraska Medical Center, Center for Continuing Education is accredited by the Accreditation

Council for Continuing Medical Education to provide continuing medical education for physicians.

https://www.unmc.edu/cce/enhance/index.html 9/1/2016
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ON-SITE
The University of Nebraska Medical Center, Center for Continuing Education designates this live activity for a
maximum of 8.75 AMA PRA Category 1 Credits™. Physicians should claim only the credit commensurate with the

extent of their participation in the activity.

WEBCAST
The University of Nebraska Medical Center, Center for Continuing Education designates this live activity for a
maximum of 7.0 AMA PRA Category 1 Credits™. Physicians should claim only the credit commensurate with the

extent of their participation in the activity.

Nurses

The University of Nebraska Medical Center College of Nursing Continuing Nursing Education is accredited as a
provider of continuing nursing education by the American Nurses Credentialing Center's Commission on

Accreditation.

ON-SITE
This activity is provided for 8.75 contact hours under ANCC criteria.
You must be able to attend the entire presentation to receive contact hours. No partial credit will be awarded.

WEBCAST
This activity is provided for 7.0 contact hours under ANCC criteria.
You must be able to attend the entire presentation to receive contact hours. No partial credit will be awarded.

Healthcare Executives

Co-provided by The University of Nebraska Medical Center, Center for Continuing

Inwiiinic
@ 'm Education and Postgraduate Institute for Medicine.

ON-SITE

The Postgraduate Institute for Medicine is authorized to award 9.0 hours of pre-approved ACHE Qualified Education
credit (non-ACHE) for this program toward advancement, or recertification in the American College of Healthcare
Executives. Participants in this program wishing to have the continuing education hours applied toward ACHE
Qualified Education credit should indicate their attendance when submitting an application to the American College

of Healthcare Executives for advancement or recertification.

WEBCAST

The Postgraduate Institute for Medicine is authorized to award 7.0 hours of pre-approved ACHE Qualified Education
credit (non-ACHE) for this program toward advancement, or recertification in the American College of Healthcare
Executives. Participants in this program wishing to have the continuing education hours applied toward ACHE
Qualified Education credit should indicate their attendance when submitting an application to the American College

of Healthcare Executives for advancement or recertification.
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Register to attend the conference

in Lincol

Via Webcast » (https://cmetracker.net/UNMC/Login?formname=RegloginLive&EventIiD=29688

Registration Information

There is no fee to attend this leadership conference. Pre-registration is required.

If you would like to register by phone, please call the UNMC Center for Continuing Education at 402-559-5929 between 8 a.m. and 4
p.m. Central Time (Monday through Friday).

Registration deadline:
September 19, 2016

If you need to cancel...
If you find that you will not be able to attend this leadership conference, please cancel your registration on or before September 19 by

calling 402-559-5929 or send an email to conted@unmc.edu (mailto:conted@unmc.edu).

Lodging

A special rate of $129 (plus tax) for the evenings of September 25, 26, and 27 is available for attendees at the mbass! Suites by Hilton
In (http:

call +1 402-474-1111. Group code: EHN. The block rate is available on a first come, first serve basis until September 6, 2016. After this
date, reservations will be accepted on a space and rate availability basis.

Parking
The hourly parking rate per vehicle is $1/hr (max $9 per day). Overnight rate is $9. Valet parking is $17. No in/out privileges.

Monday Night Fundraising Dinner

There will be a fundraising dinner on Monday night, September 26. For more information, please contact Lori Brandl

(mailto:Ibrandl@enhancenetwork.com) at [brandl@enhancenetwork.com (mailto:lbrandl@enhancenetwork.com).

For More Information

If you have questions, please contact:

ABOUT THE CONFERENCE
i Brandl (mailto:lbrandl@EnhanceHealthNetwork.
Executive Assistant
to Dr. Michael Hein, CEQ
ENHANCE Health Network
Email (mailto:lbrandi@EnhanceHealthNetwork.c | 402-417-0360
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2nd Annual

ENHANCE Health Network

Leadership Conference

AGENDA — ON-SITE (all times are Central Daylight Time)

Monday, September 26

7:30 a.m. - Continental Breakfast
8:30 a.m. | Registration/Exhibits
9:30 a.m. KEYNOTE ADDRESS

Population Health: An Innovative Model Improving Health and Affordability Outcomes
| Toby Freier, FACHE, MBA, President, New Ulm Medical Center (a part of Allina Health)

11:00 a.m. Break/Exhibits

11:15 a.m. | CEO ADDRESS

ENHANCE: Looking Back, Glancing Forward
| Michael Hein, MD, MS, MHCM, FACP, President and CEO, ENHANCE Health Network

12:15 p.m. Lunch/Exhibits
1:15 p.m. Public Health, Community Level

Mike Hansen, FACHE, President and CEQ, Columbus Community Hospital
Rebecca Rayman, Executive Director, East Central District Health Department

2:00 p.m. Local Health Departments as Hospitals’ Bridges to Whole Community Health: Partnerships that Work
Susan Bockrath, MPH, CHES, Executive Director, Nebraska Association of Local Health Directors

Michele Bever, MPH, PhD, Director, South Heartland District Health Department

Kim Engel, MBA, Director, Panhandle Public Health Department

Jeremy Eschliman, Director, Two Rivers Public Health Department

2:45 p.m. ' Break/Exhibits

3:00 p.m. | Breakout Discussions

' Group 1: MACRA, MIPS & APMs — What the C-Suite Should Know
| (Target Audience: CEQs, Administrators, PHO Leaders, and TCPI Practice Managers)
Michael Hein, MD, MS, MHCM, FACP, President and CEQ, ENHANCE Health Network

- Group 2: How to Use Data for Practice Redesign/Transformation
1 (Target Audience: Physicians, IT, Analytics, and TCPI Practice Managers)
Ryan Geiler, Assistant Clinic Manager, Community Medical Center

Group 3: Defining Integrated Care: The Toolkit Required to Lead Clinical and Organizational

Transformation
| (Target Audience: Physicians, Nurses, and TCPI Practice Managers)
| Jaime Bland, DNP, RN, Chief Clinical Initiatives Officer, ENHANCE Health Network

Group 4: Accelerating Shared Services Through Collaboration
(Target Audience: CFOs and Directors)
Bob Hellem, Chief Shared Services Officer, ENHANCE Health Network

' Group 5: Creating and Defining a High Performing Network
| (Target Audience: All ENHANCE Members)
Tom Frette, Chief Affiliate Relations and Communications Officer, ENHANCE Health Network

4:45 p.m. ; Adjourn



Tuesday, September 27

7:30 a.m. Continental Breakfast/Exhibits

8:00 a.m. TCPI Update: Preparing Practices for a Value-Based World
| Michael Hein, MD, MS, MHCM, FACP, President and CEQ, ENHANCE Health Network

8:45 a.m. Quality Improvement in Healthcare: Traps, Errors and Successes
Ann Polich, MD, Vice President of Quality/Performance Improvement, Methodist Health System

10:00 a.m. ' Break/Exhibits
10:20 a.m. - Advancement of Patient Safety Culture from Fear to Transparency and Engagement
| Eric Barber, CEQ, Mary Lanning Healthcare
Michael Skoch, MD, Chief Medical Officer, Mary Lanning Healthcare
| Charlene Sanders, MHA, CPHQ, RHIT, CCDS, Vice President of Quality, Mary Lanning Healthcare
1
|
10:55 a.m. ' Readmissions
Peg Helget, MJE, Chief Nursing Officer, Jennie Edmundson Memorial Hospital, Methodist Health System
11:30 a.m. ' Closing Remarks
Michael Hein, MD, MS, MHCM, FACP, President and CEQ, ENHANCE Health Network
12:00 p.m. | Adjourn



